Liveable City Board Resolution Supporting the Affordable Housing Incentives Task Force and calling for a Comprehensive Affordable Housing Strategic Plan for Austin

WHEREAS, Liveable City seeks to promote a high quality of life for every member of our community; and

WHEREAS, Housing plays a central role in determining the quality of life for Austin families; and

WHEREAS, In a survey conducted by Liveable City, Austin residents ranked “Housing they could afford” as one of the top five priorities for a livable city and identified housing as the top problem facing livability in the community; and 

WHEREAS, In June of 2006, The Austin City Council created the Affordable Housing Incentives Task Force composed of stakeholders representing neighborhoods, private sector land development, housing, non-profit housing development, and the downtown business community; and,

WHEREAS, The Task Force developed core values to serve as guiding principals for city housing policies and programs; including achieving deeper affordability targets, long-term affordability and equitable geographic dispersion of affordable housing across Austin; and, 

WHEREAS, Developing affordable housing policies for dense major employment areas such as Downtown is consistent with national best practices and with the city’s broader planning goals; and,

WHEREAS, After a lengthy process, The Affordable Housing Incentives Task Force reached consensus to increase the availability of affordable housing through voluntary incentive policies, use of publicly owned and commercial land, and preservation of existing housing; now therefore,

 be it RESOLVED, That the Board of Liveable City endorses the recommendations of the Affordable Housing Incentives Task Force as a first step in the development of a comprehensive city-wide affordable housing policy; and,

BE IT FURTHER RESOLVED, That the Board of Liveable City calls on the Austin City Council to support the recommendations of the Affordable Housing Incentives Task Force and to begin the development of a comprehensive city-wide affordable housing strategy.

Key steps Toward Developing a Comprehensive Affordable Housing Strategy

Developing a comprehensive housing strategy that achieves the Task Force Core Values of deeper affordability targets, long-term affordability and equitable geographic dispersion of affordable housing across Austin requires the following key steps. 
1. Identify the elements of policy under local control that matter to housing affordability. These will include: 1) comprehensive/land use planning; 2) zoning; 3) Housing Authority programs; 4) the administration of federal block grant funding; 5) the local development process; and 6) housing related social services.

2. Identify the local organizations that implement the above elements.

3.  Design an ongoing process of citizen participation and consultation that includes the organizations identified in step 2, as well as citizen organizations concerned with the work of those organizations. This process should: 1) bring forth information; 2) identify and prioritize needs; 3) articulate goals and strategies; 4) select goals, strategies and projects; 5) help design and implement programs; 6) review and amends plans.

4. Identify currently available housing, resources and programs.  Resources can range from federal block grants, state or local bond programs, local trust funds, funds dedicated to housing from redevelopment (TIFs), city land/surplus inventory as well as funds tied to individual households (such as vouchers.) The plan will need to coordinate, align goals and resources, to the extent possible.

5. Assess what is right/wrong with your local housing market. Key tasks: 1) Identify housing market imbalances; 2) establish local production costs; 3) define affordability parameters; 4) gauge neighborhood level problems, areas of disinvestment/segregation. 

6. Prepare a local needs assessment. This is the starting point for all housing plans. It should identify four types of problems: 1) housing conditions; 2) excess cost burdens and overcrowding, groups with greatest issues; 3) housing related service needs for special populations; 4) future housing demand by income group or tenure. Finally, the assessment should prioritize needs based on severity.

7. Develop realistic goals and objectives. Include goals: 1) based on current laws and policies; 2) mandated by state or federal policy or courts; 3) based on broad social consensus; 4) based on analysis of needs; 5) emerging from community process. Develop objectives. 

8. Develop policies, strategies, programs needed to achieve goals. These include rules for decision-making or administrative action, for allocating resources, specific actions and responsibilities entailed. 

9. Prepare a prioritized action plan. Prioritize and schedule projects and programs; determine how projects will be funded, additional funds needed; assign responsibilities to specific agencies and departments, set schedules and milestones.

10. Implement the action plan, monitor, and evaluate the results. Consider whether projects or programs achieved goals, might other approaches have been as or more effective? 

For more information, see:

John Landis and Richard LeGates. 1998. Housing Planning and Policy. Berkeley: University of California, Institute for Urban and Regional Development. 
