Liveable City

Comp Plan 101: Community Social & Think Fest

Summary of Public Comments

On July 8, Liveable City hosted Comp Plan 101: Community Social & Think Fest. As part of the evening’s activities, attendees were asked for written comments and suggestions, which are summarized here.

 

Responses to Questions

After presentations providing background on the Comprehensive Plan processßß, attendees broke into small groups and brainstormed responses to three main questions posed by Liveable City. Their responses are grouped below by general categories.

 

QUESTION #1.      If the Comprehensive Plan does nothing else, it should ________.

RESPONSES

 

Natural Resource Use: 

Preserve Central Texas resources, lakes, Barton Springs.

Spur discussion about water conservation and reuse and how we handle storm water.

Promote atural resource conservation.

Preserve the lake area of the Brackenridge Tract for future as a nature preserve.

Protect our springs, rivers, lakes and open space by directing growth into compact and livable communities along transit corridors.

Result in a land use plan around which other elements can be built.

 

Transportation Issues:

Provide transportation options beyond roads for the entire community.

Result in better transportation and density, thus reducing dependence on the car, making us more prepared for global warming and oil shortages; lower income people won't have to spend money on a car.

Create a better sense of place.

Result in policies that prioritize transportation options, public space, mixed use development, form based codes.

Create quality mass transit, alternative transportation, walkability and open space near transit.

Look at transportation from Extraterritorial Jurisdiction (ETJ) into city center.

Provide mass transit in the inner core that will allow for a more walkable city.

Increase bike lanes throughout Austin, especially in areas like Lamar and Guadalupe, which are dangerous for both biker and driver.

Prioritize transportation investments on alternative options.

 

Broad Public Engagement, Big Ideas:

Result in a deeply invested group of Austinites committed to long term implementation, to be revisited and renewed over the years.

Have quantifiable citizen input to this process.

Get Austinites thinking broadly about a range of issues (beyond land use),

Involve the youth.

Resolve competing values and clarify the vision of the majority of Austin's residents. Reflect city values.

Build community.

Give us a place to think big and innovatively about our future.

Have quantifiable community input, preferably at a plurality ratio.

 

Implementation:

Be implemented.

Work.

 

Policy/Funding:

Yield a bond election tied to the plan to pay for the priorities identified.

Integrate existing plans, align goals.

Include superior funding and implementation plan that is regional in scope.

Provide clear direction for integration of public investment.

Expect to be flexible enough to change with the times, recognizing innovative processes, products, methods in technology, local and world situations, or cultural and scientific shifts.

Provide policy that rewards economic democracy.

Provide a solid foundation for a full range of public policy decisions.

Be bold and progressive as it relates to achieving true sustainability.

 

Social/Economic Issues:

Desegregate the city racially and socio-economically.

People who make $25,000/year or less can still afford to live here.

Quantify expectations of homelessness.

Eliminate desperation.

Remember the plan is for making Austin a livable place for all

 

Managed Growth:

Help us feel confident that our hypergrowth will not outstrip our limited natural resources.

Accommodate growth while preserving Austin's character.

Manage growth while protecting our natural environment and improving our total quality of life.

Help identify limitation of natural resources (primarily water, but also energy) and how growth will be planned around that limit – density, geography, hill country vs. east.

Discourage sprawl, keep urban growth in certain areas.

Minimum open space and trails should be defined, enforced and funded for higher density areas.

 

 

QUESTION # 2.      What will it take to make this plan a success for you?

RESPONSES:

 

Implementation/Enforcement:

Clear implementation throughout plan; regular, transparent reporting of implementation. Performance measures.

Implementation goals and enforcement mechanisms.

Implementation, city-wide, regional; helps participants integrate goals.

Effective enforcement of code and decisions.

Public financing must be dedicated to the implementation of the comprehensive plan.

See plan contents reflected in policy.

Must mesh with State of Texas laws.

Inclusive Process that Engages Diverse Folks

Must involve Hispanic community.

It needs to take into account all people and facets, not just the majority or vocal minority.

"Speed dating" sessions during comp plan meeting so we all get to know new and different people in Austin (process of people hearing from others who think differently is as important as product).

Public involvement, a plan that works for all, not just special interests.

Many people engaged in the process – diversity in age, race, income level.

Involvement of as many representative stakeholder groups as possible including city departments besides planning, including housing.

 

How to Plan

Don't rush it.

Honest framing of the problems the plan needs to address.

Integrate existing plans such as Create Austin, Envision Central TX, etc. into one vision that embraces all elements of a society – housing transportation, environment, culture, creativity, etc.

 

Clear Goals/Measures of Success

Clear measures of success established that are monitored annually, a community scorecard of progress and accountability. 

Evaluate the plan over the next 5 years.

Concrete, defined goals: Vehicle Miles Traveled (VMT, open space per capita or square mile, health outcomes.

 

Public Involvement & Ownership

Widespread participation, ownership, commitment to implementing plan recommendations.

Ability of citizens to see their input affect course.

Real buy-in and support from the community.

Plurality and consensus.

It will help Austin become a world class city; new tools to create a better Austin

Addresses Transportation/Density

Excellent (not just good) bike lanes.

Addresses transportation and density while maintaining a percentage of affordability.

Comprehensive public transportation, including stations with names to promote a sense of place.

 

Addresses Equity/Poverty

Serious attention to building a city that integrates economic and social opportunities throughout the city and prevents displacement of low income residents.

Neutral economist to study the factors & root causes behind house price inflation (supply constraints/demand characteristics).

 

Sustainable

It should be family friendly and sustainable.

Local food because we cannot count on shipping.

Cleaner water, air in 20 years.

 

 

QUESTION #3.      Who else needs to be involved, and how?

RESPONSES: 

Youth

The youth, 15-40, who will inherit the comprehensive plan; they need to understand our goals and visualize our future.

East and West Austin youth through a high school civic leadership program.

Children and families.

 

Neighborhoods

Neighborhoods outside of downtown area.

Eastside neighborhoods through neighborhood associations.

Neighborhoods.

 

Educational Institutions

AISD, educational institutions and other agencies the city does not directly control but who plan and shape development.

UT, ACC.

 

Business

Business, private sector to fund some of these plans.

Business community, Chamber, Austin Independent Business Alliance.

 

Diverse/Underrepresented groups

People of color, disadvantaged groups, traditionally under represented groups.

Outreach to socio-economic and ethnic populations, conducting meetings in diverse locations; churches, schools, neighborhood centers, etc.

Each area of Austin included, included a greater range of groups, including University students and larger ethnic diversity.

Disability community; conduct outreach through city channels to include low income people with disabilities.

Poor and rich people.

Republicans.

Those who rarely get involved because of time and resource constraints: small businesses, teachers, lawyers, underage workers, youth, minority communities.

Non-voters.

MOTHERS - The ones who spend the money, make the family decisions, run the errands, taxi others around, those who run and maintain life outside of office buildings!

Send people to talk to groups instead of calling meetings just to talk about the plan. 

 

Not just those in Austin

People who live on the edge of Williamson County.

Representatives of surrounding jurisdictions.

Suburbs.

 

Planning/Design Professionals

Local planning and design professionals.

Infrastructure experts from city, state and elsewhere.

 

Creative/Tech Community
Videogamers to come up with ways to engage public.

Creative community (arts, culture, creative industries)

Representative sample for a deliberative focus group; deliberative democracy.

 

Other Governmental Bodies

Cap Metro

Travis County

AISD

Integrate with CAMPO and others

Sustainability/Environmental

The city and county farmers.

Water experts.

Environmental activist community

Social Services

Social service and housing providers.

Everyone

The citizens of Austin.

 

 

Fresh Ideas in Public Participation                                                                        

 

After an overview of ideas other cities have used to get more people involved in comprehensive planning, attendees were invited to share their ideas for, or questions about, the Austin process on index cards. Here are the questions, comments and suggestions received:

How can Comprehensive Plan participants request specific data analysis that will help to clarify the costs and benefits of various choices?

 

When do you know you have enough community input? Around 10% of the vote in city elections, right? What percent of the population do you want to hear from? Do you believe that if you build the right input processes then they will come?

 

Look at W.I.M.B.Y (Welcome In My Backyard) process in Hoogvliet, Netherlands.

 

Add affordability as an element to the plan.

 

What is the process for appointing the comprehensive plan advisory committee?

 

As part of the process at the beginning, reassure the population that they are not being "planned out" of this city.

 

Please keep in mind that many people with disabilities rely on SSI which currently pays $674 per month. Many organizations work to meet the needs of this segment of the population. Please work to make this process as inclusive both physically and economically. ADAPT of Texas is a great place to go should anyone have questions about accessibilities.

 

Would it make sense to get a group together to go to LCRA, CAMPO, Travis County, Williamson County, Hays County to ask for, say, $100,000/entity?

Liveable City will continue to host periodic community meetings and events as the Comprehensive Plan progresses. We look forward to seeing you at one of them soon!

 

